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2024 Strategic Plan for Gaston Adolescent Center, Inc.
Introduction to Strategic Planning

Our Mission

The mission of Gaston Adolescent Center, Inc. is to provide exceptional behavioral
healthcare in a professional and positive environment, ensuring the best outcomes for
individuals served “Making Today’s Dreams Tomorrow’s Reality."

Vision and Guiding Principles

Our vision is to provide culturally competent, holistic, and wellness-focused services that
promote children's social-emotional development. We aim to address mental health
challenges and tackle existing social-emotional and behavioral problems. To achieve this,
we will implement evidence-based strategies in our services for children and their
families. We are committed to supporting staff training and well-being, embracing a
person-centered approach, and facilitating mental health services for those in need.

Guiding Principles:

1. Excellence: Striving for compliance with rules and achieving expected outcomes.
Professionalism: Maintaining professionalism in all interactions and work.
Beneficial Reciprocity: Understanding the relationship between individual and
organizational productivity.

Order: Respecting policies, leadership, and each other.

Faith: Maintaining belief in our mission despite challenges.

Focus: Remaining focused on our purpose, who we serve, and our goals.
Effectiveness: Delivering meaningful, measurable benefits to those we serve.
Awareness: Treating individuals with respect we expect from others.

Clinical Protocol: Adhering to clinical standards in our work.
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What is Strategic Planning?

Strategic planning is proactively addressing where the organization is going and how it
intends to get there. Its purpose is to increase the likelihood that the organization will
accomplish its purpose and effectively use its resources. The sequential process typically
includes creating a vision for where the organization should be in the future, analyzing
internal and external conditions, determining where we are today, and then developing
operational plans for closing the gap over time. We collect feedback from various
sources—including internal and external surveys, informal conversations and interviews
with families during monthly meetings, and focus groups with staff, persons served, and
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other key stakeholders—to identify the organization’s strengths, weaknesses, and areas
for improvement to help develop our organization strategic plan.

Gaston Adolescent Center’s ongoing strategic planning efforts for development and
implementation consider:

Expectations of persons served
Expectations of other stakeholders
The competitive environment
Financial opportunities
Financial threats
The organization’s capabilities to serve
Service area needs
Demographics of the service area
The Organization’s relationship with external stakeholders
The Regulatory environment
The Legislative environment
The use of Technology to support:
o Efficient Operations
o Effective Service Delivery
o Performance Improvement
Information from the analysis of performance

Social Determinants of Health

Recognizing the role of social determinants of health (SDOH) in mental health outcomes,
Gaston Adolescent Center integrates these factors into service planning and delivery.
These determinants include:

Economic Stability: Addressing financial barriers that limit access to mental
health services.

Education Access and Quality: Partnering with local schools to ensure early
identification and intervention.

Healthcare Access and Quality: Enhancing coordination between mental health
and primary care providers.

Neighborhood and Built Environment: Improving access to safe, supportive
environments for youth and families.

Social and Community Context: Strengthening family and community
engagement to support positive mental health outcomes.
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The intended outcome is to make “Today’s dreams tomorrow’s Reality,” and the
planning process forces the organization to realistically figure out how to do so. At
Gaston Adolescent Center, Inc., we refer to this process as our ‘GAME PLAN.’

Services

The Agency provides an array of quality mental health services to children and youth and
their families. Specifically, services include Day Treatment and Intensive In-Home
mental health services. A multidisciplinary staff provides quality treatment of mood
disorders, anxiety disorders, attention deficit hyperactivity disorders, behavioral
disorders, post-traumatic stress disorders, stress management, or other specific diagnosis
for consumers who meet the DSM 1V criteria.

Service Description

The agency has four components that interact closely with each other and, when
appropriate, with the consumer's primary care physician. The treatment philosophy
recognizes the individual's totality in his or her life situation. This includes the
interconnection of multiple biomedical to spiritual dimensions and the individual's
external relationships with the family and larger social groups.

Enhanced Services: These services are provided on a community and facility basis for
school-aged children and youth struggling with school and mental health issues. Services
include Intensive in-home and Day Treatment.

Expectations of persons served.

Based on consumer satisfaction data, our consumers and their families desire locally
based, accessible, small to medium-sized agencies that provide evidence-based treatment.
Gaston Adolescent Center meets these criteria and has a 90%+ satisfaction rate. Gaston
Adolescent Center is in Gastonia, North Carolina. The location is excellent because
the Agency is easily accessible by automobile or public transportation, has ample
parking, and the office is handicapped accessible.

Expectations of other stakeholders. Our stakeholders include the Department of Social
Services, Managed Care Organizations (Mental Health Authority), Local Education
Agencies, the Department of Juvenile Justice, and local clinicians. Stakeholder desire
agencies with various services responsive to their regulatory requirements and
measurable, quality, cost-effective services. Gaston Adolescent Center meets these
criteria and has a 90%-+ satisfaction rate with our stakeholders.

The competitive environment. Gaston Adolescent Center's primary competitors are
other CABHAs within 30 miles of Gastonia. An analysis of the NC Division of Mental
Health’s database of certified CABHASs shows that while 22 CABHAs within 30 miles of
Gaston Adolescent Center, only 2 CABHA agencies deliver Day Treatment services
within 30 miles of Gaston Adolescent Center. This gives Gaston Adolescent Center a
highly competitive edge in the marketplace.
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Retrived from http://www.ncdhhs.gov/mhddsas/providers/CABHA/index.htm

When marketing our services to managed-care companies and preferred provider
organizations, we consider their needs, such as group vs. individual treatment, family vs.
individual treatment, after-hours accessibility, weekend access, use and tracking of
outcome measures, and customer satisfaction.

In this age of healthcare reform and increased use of contracts with health maintenance
organizations (HMOs), preferred provider organizations (PPOs), and other groups, the
demand for behavioral healthcare providers continues to decline. This phenomenon,
driven by behavioral health "carve-outs," has created a competitive clinical market,
making customer service a critical factor. From this particular perspective, the customers
identified as payors are self-payors, Medicaid, and managed care companies. They
clearly drive a large percentage of referrals within the industry.

The Agency has four primary customers, each with their own specific needs. These
include:

. Referral Source Customer Needs
Physicians Professionalism
Hospitals Consultation
Schools Correspondence
Agencies

. Individuals and Families
Individuals Accessibility
Couples Respect
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Families Compassion

Empathy
. Managed Care Companies and Other payors
MCQO's Clear communication
Self-pay Cost-effective care
Agencies Easy access for clients
PPOs Shared treatment philosophy
Indemnity Program Responsiveness and cooperation
. Vendors
Billing/Collectable Cooperative working relationship
Legal Timely payment facility owner
Human Resource Respect

Insurance

About Gaston Adolescent Center, Inc.

Gaston Adolescent Center is a community-based organization that has been providing
essential services to children and families in North Carolina since 2009. We are
committed to addressing gaps in mental health services for children and adolescents. The
strategic planning process is reviewed annually to ensure its relevance and effectiveness,
using input from consumers, referral sources, community stakeholders, and demographic
data.

Through this strategic plan, we aim to:

1. Expand behavioral healthcare services for the adolescent population.

2. Develop prevention programs to strengthen connections between prevention and
treatment.

3. Continuously upgrade technology to support direct and indirect services.

4. Enhance access to services and improve retention, particularly for individuals
with co-occurring conditions.

5. Fully implement an electronic medical records system to meet meaningful use
standards.

6. Strengthen financial stability by reducing overhead costs and expanding service
delivery.
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SWOT Analysis

A successful strategic plan is built upon understanding an organization's strengths,
weaknesses, opportunities, and threats. Our SWOT analysis has identified the following:

Strengths:

Client-centered approach
Resilient staff and leadership
Ideal location

Comprehensive services

Strong community involvement
Outcome-focused care
Advanced EMR systems

Weaknesses:
o Care management challenges
o Fear of industry reform
e Growing pains
o Limited competitive benefits compared to larger agencies

Opportunities:

o Other agencies closing offers market share potential
e Increased demand for mental health services
o Expansion into underserved communities

Threats:

e Managed Care Organizations (MCOs)
e Changes in state policy
e Increased competition from larger providers

Strategic Goals and Priorities

We are focused on managing growth and addressing emerging challenges with specific
action items, such as:

1. Employee Retention and Recruitment: Develop competitive benefits packages
to attract and retain top talent.
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2. Financial Stability: Explore opportunities for expanding services by 25%
annually over the next 3 years.

3. Risk Management: Implement a comprehensive risk management plan with
internal compliance audits.

4. Outcome-Driven Services: Design services based on data-driven metrics to
demonstrate efficacy to Managed Care Organizations (MCOs).

5. Service Delivery Enhancement: Improve the effectiveness of treatment team
meetings for consumers and families through structured feedback and data
monitoring.

Conclusion

The 2022-2024 Strategic Plan for Gaston Adolescent Center, Inc. reflects our
commitment to providing high-quality mental health services to children and adolescents,
adapting to changing needs, and fostering long-term organizational sustainability. The
plan is designed to ensure we continue to meet the expectations of the individuals and
families we serve, as well as our stakeholders and partners. We look forward to executing
this plan and reviewing its progress annually to ensure it remains responsive to the needs
of our community and the evolving landscape of healthcare and mental health services.

We are confident that with the dedication of our staff, community, and partners, Gaston
Adolescent Center will continue to be a leader in promoting mental health and wellness
for North Carolina’s children and families.

Gaston Adolescent Center publishes and posts the Strategic Plan on the agency's website
and makes it available for review in a notebook at our main office for staff, clients, and
other external stakeholders to review.

Annual Review Dates:

e January 2023
o January 2024
e January 2025

This process ensures that the organization remains responsive and relevant as it continues
to meet the mental health needs of children and adolescents.

Annual Strategic Plan Review

This strategic plan will be reviewed annually to ensure continued relevance and
effectiveness. The review process will include:
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Analysis of key performance indicators and measurable goals

Stakeholder feedback, including consumers, staff, and community partners
Financial and operational performance assessment

Assessment of changes in the competitive, regulatory, and legislative
environments

Evaluation of progress towards strategic goals

« Identification of new challenges and opportunities for growth

o Consideration of social determinants of health and their impact on service
delivery

Acknowledgments

This strategic plan reflects the hard work, dedication, and collective input of the Gaston
Adolescent Center team. We thank all who contributed to this process and are committed
to making the vision of the 2024 Strategic Plan a reality. Your insights, ideas, and
commitment to our mission inspire our efforts to support our community's mental health
and well-being.

Thank you!
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Annual Review Recommendations and Goal Additions and Revisions:

Recommendations for 2023 Strategic Planning

1. Enhance recruitment and retention efforts through competitive benefits.

2. Expand service offerings and explore additional funding sources.

3. Strengthening risk management practices through structured compliance training.
4. Improve data collection and analytics to assess service outcomes effectively.

Invest in technology to streamline operations and enhance delivery service.

Recommendations for 2024 Strategic Planning

Continue developing competitive employee benefits to reduce turnover.
Expand telehealth services to increase accessibility and efficiency.
Strengthen partnerships to enhance funding opportunities.

Improve risk management policies and compliance training.

Enhance data collection efforts to track service effectiveness more accurately.
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Recommendations for 2025 Strategic Planning

Strengthen employee benefits to enhance retention.

Expand telehealth services to improve service accessibility.
Develop new partnerships for increased funding opportunities.
Enhance risk management compliance training.

Continue tracking and refining data-driven service outcomes.
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